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PROJECT BACKGROUND

• Develop new monitoring and control strategies/technologies

à Eliminate IUU & promote sustainable fisheries

• Advance the digital transition for fisheries MCS

• Provide innovative tech solutions

à Focus on small-scale and recreational fisheries

EC call for innovative action on digital transition:
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FISH-X IN A NUTSHELL

“We believe in a common responsibility to foster sustainable 

fisheries and marine biodiversity .”

v Collection and sharing of fisheries data

v Data access, management & utilization 

à Use of open interoperable technology 

OVERCOME KEY CHALLENGES



PROJECT GOALS

v Fight Illegal, Unreported & Unregulated (IUU) fishing

v Promote a sustainable use of common natural resources

v Support honest fishers and help generate fair economic 
returns

v Foster synergies between fisheries, authorities, supply chain 
actors and consumers

v Advance the digital transition for small-scale and recreational 
fisheries

v Contribute to traceable, healthy and sustainable food



KEY FACTS

PROJECT TIMELINE:
06/22 - 05/25
(36 MONTHS)

TOTAL VOLUME:
6€ MIO

EU-FUNDING:
4.5 € MIO

7 PROJECT PARTNERS:
BELGIUM, FRANCE,
GERMANY, PORTUGAL

AFFILIATES IN:
ADRIATIC SEA & PORTUGAL

FOCUS AREA:
MEDITERRANEAN, 
ATLANTIC &
BALTIC/NORTHERN SEA
COAST

FOCUS GROUP:
SMALL-SCALE &
RECREATIONAL
FISHERIES



PROJECT CONSORTIUM
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A PARTICIPATORY APPROACH



OUTCOME - IMPACT

A) USE CASES

B) POLICY RECOMM.

GEO-POSITIONING DATA
Anonymised AIS/VMS

EARTH OBSERVATION & RF DATA
Optical & Radar Satellite Imagery

PORT ACTIVITIES
Landings, weighing, sales, 

traceability

ENVIRONMENTAL DATA
Metocean data,  marine areas w/ specific status 

(EEZ, MSP,…), Geometoc data

LIVE MONITORING

OVERFISHING & IUU

SEASONAL CHANGES

FISH STATISTICS IN CONTEXT

USER INTERFACE FOR MORE INFO

ADDITIONAL DATA
Vessel databases, IUU Black List, Policies

FISH-
X

BIG DATA 
TECHNOLOGIES

ARTIFICIAL 
INTELLIGENCE

1. FISH-X DATA SPACE 2. INSIGHT PLATFORM 3. TRACEABILITY APP



NEXT STEPS FOR 2023

v Further Stakeholder Engagement and Co-

creation activities

v Starting Use Cases (by August)

v Developing the first prototypes of the MVPs



Thank you for you attention, and enjoy the webinar!

Get in touch:

www.fish-x.eu |   info@fish-x.eu



Backup slides



Our Solution Approach

M&C AND TRACEABILITY

1 3 4b2

MOBILE TERMINAL UNIT SATELLITE OR CELLULAR 
OPERATOR

FISH-X DATA SPACE

NATIONAL FISHERIES 
CENTER

THIRD PARTY/REGIONAL
FISHERIES CENTER

VESSEL 
MONITORING 

SYSTEM (POSITION, 
SPEED, HEADING)

ELECTRONIC 
LOGBOOK

AGGREGATION OF  DAILY 
LOGBOOK (ERS)

4

FISH TRACEABILITY
APPLICATION(S) FOR ALL 

SEAFOOD ACTORS

5

5b

SERVICE PROVIDER


